
Project workflow: National expo tour production
SunGrown Packaging / Everett Graphics  ·  2016  ·  Pre-production through wrap

Pre-Production

•  Define scope & budget

•  Book venues (10 cities)

•  Design booth & assets

•  Produce promo video

•  Order uniforms & swag

•  Coordinate asset transport

Team Readiness

•  Brief sales team (7)

•  Coordinate designers (4)

•  Book travel & hotels

•  Confirm city logistics

•  Pack & ship assets

•  Finalize run-of-show

Tour Execution

•  Set up at each venue

•  Run expo floor presence

•  Team dinners nightly

•  Monitor asset inventory

•  Resolve logistics issues

•  Break down & ship forward

Wrap & Results

•  Final asset return

•  Compile lead data

•  Team debrief

•  Document learnings

•  Archive vendor list

•  Deliver tour report

TOUR CITIES

1.
Oakland

2.
Los Angeles

3.
San Francisco

4.
Sacramento

5.
San Diego

6.
Las Vegas

7.
Portland

8.
Seattle

9.
Boston

10.
New York City

TEAM COMPOSITION & ASSETS

7 sales team members 4 graphic designers Jacqueline (PM + production) Booth & branded decor Promo video Uniforms & swag
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