
Project workflow: Software governance build
Global Social Media Platform  ·  2023–2024  ·  Phased approach with activities

Phase 1
Audit

•  Map all SaaS tools company-wide

•  Identify active vs. inactive subs

•  Flag redundant contracts

•  Compile master inventory (200+ tools)

•  Document tool ownership by BU

Phase 2
Review & Comply

•  Flag all Gen AI / LLM tools

•  Route to Legal for review

•  Renegotiate at-risk contracts

•  Align with Security & IT

•  Establish review criteria

Phase 3
Operationalize

•  Build online tool library

•  Launch white-glove service

•  Set contract renewal calendar

•  Create procurement workflow

•  Train 20+ business units

CROSS-FUNCTIONAL STAKEHOLDERS
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