Project workflow: Lightning adoption through gamification

Healthcare-Adjacent Nonprofit - 2017-2019 - Phases with key activities

* Audit Salesforce usage * Choose HP theme « Kick off with staff « Track logins via admin * 40% adoption increase

« Identify adoption gaps __ e« Design point system __« Begin time-boxed visits __« Award points & badges __ + 6 months to achieve

« Interview staff * Build badge framework « Start competitions « Adjust incentives * Dreamforce 2018 & 2019

* Map pain points « Plan Platform 9% * 1:1 coaching sessions » Gather feedback * Cultural shift confirmed

KEY STAKEHOLDERS

Jacqueline Staff Leadership Salesforce
(PM & Admin) (participants) (sponsors) platform

TOOLS & SYSTEMS

Salesforce (CRM) Admin usage tracking Points & badge system Training materials

Jacqueline Noguera - jacqueline@jcnoguera.com - linkedin.com/in/jnoguera - jaxhead.com

PMI methodology



