
Project workflow: Lightning adoption through gamification
Healthcare-Adjacent Nonprofit  ·  2017–2019  ·  Phases with key activities

Discovery

• Audit Salesforce usage

• Identify adoption gaps

• Interview staff

• Map pain points

Design

• Choose HP theme

• Design point system

• Build badge framework

• Plan Platform 9¾

Launch

• Kick off with staff

• Begin time-boxed visits

• Start competitions

• 1:1 coaching sessions

Monitor

• Track logins via admin

• Award points & badges

• Adjust incentives

• Gather feedback

Results

• 40% adoption increase

• 6 months to achieve

• Dreamforce 2018 & 2019

• Cultural shift confirmed
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