
Project workflow: HRIS transition & operational overhaul
Illumyn Impact  ·  2024–Present  ·  Concurrent work streams with phased delivery

CONCURRENT WORK STREAMS

HRIS & PEO
Migration

•  Audit legacy HRIS system

•  Select PEO partner

•  Map payroll workflows

•  Configure benefits admin

•  International staff protocols

•  Go-live & staff comms

CRM
Implementation

•  Define requirements

•  Select CRM platform

•  Configure & customize

•  Data migration

•  Staff onboarding

•  Adoption support

Operations &
Compliance

•  Procurement admin support

•  Insurance audit & renewal

•  Policy documentation

•  Out-of-state compliance

•  Staff review cycle

•  Process documentation

Change
Management

•  Stakeholder alignment

•  Communication planning

•  Sequencing all streams

•  Risk & dependency map

•  COO check-ins

•  Transition sign-off

DELIVERY TIMELINE

Engage &

Assess

Weeks 1–2

Design &

Configure

Weeks 3–6

Implement &

Migrate

Weeks 7–12

Go-Live &

Stabilize

Weeks 13–16

Ongoing

Support

Continuous

STAKEHOLDERS & SYSTEMS

COO HR / Staff Finance International Staff

SYSTEMS IMPLEMENTED

PEO Platform New HRIS / Payroll CRM System Procurement Admin Insurance Mgmt
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